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WINDHILL   INDUSTRIAL   CO-OPERATIVE   SOCIETY 

LIMITED. 

The  business  of  the  society  is  carried  on  at  the 
undermentioned  places : — 

Central  Stores,  Windhill— Grocery,  Drapery,  Tailoring, 
and  Butchering. 

No.  i  Branch  Shipley — Grocery,  Drapery,  Dress, 
Mantle,  Millinery,  Boots  &  Shoes,  &  Butchering. 

No.  2  Branch,  Thackley — Grocery. 

No.  3        „        Valley  Road —    „ 

No.  4        „        Cragg  End—       „ 

No.  5        „        Saltaire —  „ 

No.  6        „        Hall  Lane,  Shipley — Grocery. 

Coal  Department — Midland  Station.  Orders  received  and 
accounts  settle^  in  the  Drapery  departments,  and  in  all  the 
Branch  GroceryV^jres,  with  the  exception  of  Shipley. 

Boots  and  shoes  p  rePaif  mav  De  left  at  any  of  the  branches, 
when  they  will  be  *2nt  on  to  the  department,  and  returned 
with  as  little  delay  %  possible. 

INSTRUCTmS+HQW  TO  JOIN  THE  SOCIETY. 

You  may  join  the  Society  by  giving  in  your 
name  to  the  Secretary ,  at  the  Registered  Office, 
Leeds  Road,  Windhill,  or  to  any  of  the  Grocery 
Branch  Store  Managers,  and  paying  an  en- 
trance fee  of  Is.,  when  you  will  be  supplied 
with  a  Copy  of  Mules. 

Each  member  must,  according  to  Rule  7,  hold  at  least 
one  £1  share,  which  may  be  paid  in  one  sum  at  the  time 
of  entering,  or  by  instalments  of  not  less  than  2s.  per 
month ;  or  the  profit  arising  from  the  purchases  of  the 
member  may  accumulate  until  it  amounts  to  £1.  Tin 
Checks  are  given  with  everything  purchased,  represent- 
ing exactly  the  amount  paid  for  goods,  which  must  be 
kept  until  they  amount  to  say  one  or  two  pounds,  when 
they  can  be  exchanged  for  Copper  ones,  of  the  value  of 
£1  each. 

These  copper  checks  are  collected  once  every  quarter ; 
and  after  the  stocks  are  taken  and  the  accounts  balanced, 
the  profit  made  after  paying  expenses  and  interest  on 
capital  is  divided  amongst  the  members  in  proportion  to 
the  number  of  checks  brought  in.  It  therefore  follows 
that  the  more  members  spend  the  more  they  will  save. 
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BRIEF  HISTORICAL  SKETCH 


OF  THE 


WINDHILL 

INDUSTRIAL  CO-OPERATIVE  SOCIETY 

*        LIMITED. 
AUGUST,     1885. 


WINDHILL,  which  gives  the  society  its 
name,  is  a  small  urban  sanitary  district, 
governed  by  a  Local  Board.  Being  in  the  town- 
ship of  Idle  they  were  formerly  connected  for 
local  government  purposes,  but  on  account  of  the 
distance  between  the  two  places  local  feeling  got 
engendered,  and  in  1855,  after  a  Government 
inquiry,  Windhill  was  constituted  a  separate 
Sanitary  Authority  for  Local  Board  purposes 
only,  still  retaining  its  connection  with  Idle  for 
Poor  Law  purposes,  as  a  part  of  the  North 
Bierley  Union. 


The  area  is  about  750  acres ;  and  according  to 
the  census  returns  for  1 861,  or  three  years  before 
the  commencement  of  the  society,  the  population 
numbered  6,500. 

The  condition  of  the  people  in  Windhill  at  the 
time  the  society  was  formed  was  not  of  a  very 
gratifying  character.  Undoubtedly  the  great 
majority  of  them  were  fairly  well  in  the  shop- 
keepers' books,  with  no  hope  of  ever  getting  out 
again.  It  seemed  to  be  a  firmly-established  cus- 
tom to  go  to  a  shop  to  get  new  and  pay  for  old, 
and  this  was  even  done  by  those  who  were  in  a 
position  to  pay  for  their  goods  as  they  got  them  ; 
but  it  suited  the  shopkeepers^  to^fe?icourage  this 
practice,  as  they  had  them  to  some  extent  secure, 
and  could  almost  rely  on  their  trade. 

At  no  place,  therefore,  was  the  co-operative 
movement  capable  of  conferring  greater  benefits 
on  its  adherents  than  at  this  small  village,  and  we 
will  endeavour  to  show  that  it  has  succeeded  in  a 
most  satisfactory  manner. 

The  poor  weavers  of  Rochdale,  who  were  the 
first  to  commence  the  system  so  generally  adopted 
now  throughout  the  country,  had  been  organised 
for  more  than  twenty  years  before  anything  came 
to  be  known  of  the  movement  in  this  district ;  and, 
so  far  as  we  can  learn,  the  honour  of  expounding 
the  principles  of  co-operation  to  the  working  men 
of  Windhill  and  Shipley  is  due  to  Messrs.  Wm. 
Bell  and  John  Holmes,  of  Leeds — two  names  that 
will  be  remembered  by  a  large  number  of  the 


older  members  on  account  of  their  frequent  attend- 
ance at  the  tea  meetings  held  during  the  first 
few  years  of  its  history. 

And  what  are  the  principles  of  co-operation  as 
explained  by  these  veterans  ?  How  were  the 
working  men  to  improve  their  position  ?  How 
could  they  get  rid  of  all  those  figures  in  the  books 
of  the  shopkeepers  ?  Messrs.  Bell  and  Holmes 
had  for  a  long  time  been  actively  connected  with 
the  Leeds  Society,  and  were,  therefore,  in  a  posi- 
tion to  lay  such  facts  before  the  meetings  they 
addressed  as  to  drive  conviction  into  the  hearts 
of  their  hearers. 

They  pointed  out  the  vast  amount  of  power 
possessed  by  ?herpeople,  if  properly  used  and 
directed,  and  that  in  no  wise  could  they  see  the 
force  of  this  more  strongly  than  by  co-operating 
together  for  the  purpose  of  supplying  their  own 
requirements,  and  thus  dispensing  with  the  system 
in  vogue,  as  they  contended  that  the  interests  of 
the  shopkeeper  and  his  customers  are  antagonistic, 
whereas  a  combination  of  men  whose  purpose  is 
to  supply  themselves  will  not  have  the  least 
inducement  to  adulterate,  give  short  weight,  or 
have  recourse  to  any  of  the  other  subterfuges 
of  which  the  trading  community  had  formerly 
such  an  unenviable  notoriety. 

Not  only  would  they  get  pure  goods  and  correct 
weight,  but  also  share  in  any  profits  that  might 
be  made  in  proportion  to  the  amount  of  their 
purchases,  and  in  this  way  wipe  out  their  debts 
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in  the  shopkeepers'  books  by  the  dividends  that 
would  be  returned  to  them. 

What  could  be  simpler  or  more  equitable  than 
this  ?  And  the  people  were  not  slow  to  see  it ;  and 
as  a  result  of  their  several  addresses  in  the  Old 
Reformers'  School,  Shipley,  the  Leeds  Directors 
were  asked  to  open  a  branch  store  in  Saltaire, 
which  was  commenced  in  i860,  or  25  years  ago. 

Saltaire  at  that  time  was  growing  rapidly,  and 
it  is  creditable  to  the  intelligence  of  the  working 
men  living  there  that  a  larger  number  of  believers 
in  the  new  movement  hailed  from  that  young 
village  than  from  both  Windhill  and  Shipley 
combined ;  and  the  Leeds  Directs,  agreeing  to 
plant  the  store  where  the  people  wanted  it,  com- 
menced operations  at  Saltaire  as  previously  stated. 
This  store,  we  believe,  was  extremely  successful, 
many  members  joining  from  Shipley,  but  only 
about  two  from  Windhill,  no  doubt  on  account  of 
the  distance  between  the  two  places. 

We  have  no  information  at  hand  as  to  the  rate 
of  progress  made  by  this  branch  during  the  first 
few  years  of  its  existence,  and  will  therefore  come 
to  the  formation  of  our  own  society  by  saying 
that  the  Windhill  members  trudged  winter  and 
summer  to  Saltaire  for  their  flour  and  provisions, 
which  they  had  to  carry,  greatly  to  the  amuse- 
ment of  their  wives  and  friends,  who  were 
astonished  at  their  continuing  to  go  for  such  a 
long  period. 

Two  men  came  to  reside  in  Windhill  during 


the  latter  part  of  1863,  or  the  beginning  of  1864, 
who  had  been  connected  with  different  co-opera- 
tive societies,  and  they  saw  the  great  need  there 
was  for  one  here,  and  were  equally  determined 
that  one  should  be  established ;  we  refer  to 
Messrs.  Joseph  Riddiough  and  James  Pilling. 
To  these  men  undoubtedly,  but  perhaps  more 
particularly  to  the  first-named,  is  due  the  credit 
of  suggesting  the  formation  of  Windhill  Society. 

About  three  years  before  this  time  the  "  Hall 
of  Freedom,"  which  adjoins  the  noted  buildings 
erected  by  the  late  William  Peel,  Esq.,  on  Wind- 
hill  Crag,  had  been  transferred  into  the  hands  of 
a  number  of  ytyng  men  who  had  converted  it  into 
a  Sunday  school  and  preaching-room,  and  had 
designated  it  the  Young  Men's  Christian  Institute. 
At  this  place  a  newsroom  was  established,  and 
after  8-30 p.m.  conversations  were  allowed  amongst 
the  members.  It  was  in  this  room  where  Messrs. 
Riddiough  and  Pilling  came  in  contact  with  each 
other,  and  several  discussions  on  co-operation 
took  place,  in  which  one  of  the  Saltaire  members, 
who  was  also  connected  with  the  newsroom, 
joined. 

They  were  not  content,  however,  with  merely 
discussing  the  question,  but  pledged  themselves 
to  do  all  they  could  in  the  formation  of  a  society. 
Thirteen  names  were  ultimately  got  of  men  who 
were  prepared  to  pioneer  the  movement  in  Wind- 
hill,  and  it  will  doubtless  be  of  interest  to  have 
the  names  of  the  founders  of  the  society,  which 
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has  done  so  much  good  not  only  for  the  members 
connected  with  it,  but  for  everyone  living  in  the 
entire  district. 

The   following   is   a   complete  list,  with  their 
occupations,  in  alphabetical  order : — 

i.   WILLIAM  DAWSON,  Warp-dresser. 

2.  NATHAN  HORSFIELD,         do. 

3.  JOB  HAIGH,  Quarryman. 

4.  THOMAS  KENDALL,  Blacksmith. 

5.  FAIRBANK  KENDALL,       do. 

6.  AARON  KING,  Weaver. 

7.  JAMES  PILLING,  Weaver. 

8.  JOSEPH  PRESTON,  Warp-dresser, 
g.  JOSEPH    RIDDIOUGH,  TajHr. 

10.  JOHN  RODGERS,  Quarryman. 

11.  WILLIAM  SUTCLIFFE,  Warp-dresser. 

12.  OLLIVER  TILLOTSON,  Weaver. 

13.  ABRAHAM  TOWNEND,  Wool-sorter. 

The  first  meeting  of  which  any  record  has  been 
kept  was  held  on  July  15th,  1864,  when  Mr. 
Dawson  was  elected  chairman,  Mr.  Pilling  sec- 
retary, and  Mr.  Riddiough  treasurer;  and  the 
following  comprised  the  committee : — Messrs. 
Haigh,  F.  Kendall,  King,  Preston,  Rodgers,  Sut- 
cliffe,  and  Townend.  It  was  also  resolved  at 
this  meeting  that  as  many  as  were  able  should 
pay  £1  on  the  22nd  of  the  same  month  or  one 
week  later,  and  those  who  were  unable  to  pay  a 
full  share  had  to  contribute  as  much  as  they 
possibly  could,  and  thus  their  professions  were  \ 
going  to  be  tested  by  their  actions.     July  22nd 
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arrived,  and  six  paid  £i  each,  six  more  subscribed 
smaller  amounts,  but  one  of  the  thirteen,  although 
elected  on  the  committee,  failed  to  put  in  an 
appearance,  and  sent  word  that  he  could  not  see 
his  way  to  invest  a  share  (£i)  or  any  portion  of 
one  in  such  a  doubtful  undertaking,  preferring  to 
see  how  the  experiment  succeeded  before  he 
ventured  to  risk  any  of  his  money. 

He  was,  therefore,  removed  from  the  com- 
mittee, and  Mr.  Horsfield  was  elected  in  his  stead. 
This  had  the  effect  of  cementing  the  remaining 
twelve  closer  together,  and  made  them  more 
earnest  and  even  enthusiastic  than  before,  for  we 
find  that  no  time  was  now  lost  in  completing  the 
preliminary  arrangements  necessary  to  the  forma- 
tion of  a  society  On  the  26th  of  July  the 
rules  of  the  Bradford  Society  were  adopted,  and 
the  secretary  authorised  to  get  the  requisite  forms 
filled  up,  and  the  proposed  rules  forwarded  to  the 
registrar  for  certification  as  soon  as  possible. 

Their  next  step  was  to  take  a  shop,  or,  as  we 
should  say,  a  part  of  one,  as  Mr.  Riddiough,  the 
treasurer,  who  occupied  the  house  and  shop  next 
door  to  the  New  Inn,  on  Windhill  Crag,  where 
he  carried  on  the  tailoring  business,  offered  a 
portion  of  the  latter — less  than  half — at  a  rental 
of  2s.  per  week.  The  position  was  considered 
very  central,  and  the  offer  was  cheerfully 
accepted. 

It  was  now  time  to  see  how  the  subscriptions 
were  coming  in,  as  they  were  bound  to  purchase 
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certain  fixtures,  scales,  weights,  &c,  before  they 
could  do  anything  with  dispensing  groceries. 
This  was  done,  and  a  little  over  £\i  was  all  the 
money  on  hand — although  at  this  time  several 
others  had  given  in  their  names  and  paid  sub- 
scriptions— and  with  this  sum  they  not  only  had 
to  purchase  the  various  utensils  before  alluded  to, 
but  also  a  quantity  of  goods  for  the  shop,  so  as  to 
be  able  to  commence  operations. 

The  curiosity  of  the  traders  began  to  manifest 
itself  when  they  saw  these  men  were  in  earnest, 
and  when  they  took  down  the  shutters  on  the  first 
evening  some  good-humoured  banter  was  indulged 
in,  as  one  of  the  fraternity  assured  them  that  they 
had  begun  in  a  very  humble  .wayf  as  he  could 
carry  everything  there  was  away  in  a  wheel- 
barrow. Others,  no  doubt,  thought  all  the  mem- 
bers fit  subjects  for  Clayton  Workhouse  Asylum, 
and  were  astonished  the  authorities  did  not  take 
them  there.  However,  they  began  to  realise  their 
danger,  and  endeavoured  to  strangle  the  society 
before  it  had  fairly  seen  daylight,  by  having  re- 
course to  the  most  scurrilous  abuse,  which  they 
heaped  upon  the  heads  of  the  members  in  the 
most  unblushing  manner. 

They  declined  to  notice  such  attacks,  believing 
that  all  sensible  people  would  put  them  at  their 
true  value,  and  pushed  on  with  their  new  under- 
taking. 

Messrs.  Pilling  and  Haigh  were  deputed  to  be 
salesmen  for  the  first  few  nights,  and  they  put 
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their  aprons  on  the  first  evening,  Friday  (but  we 
are  unable  to  give  the  date),  and  went  behind  the 
counter  ready  for  action.  It  would  be  an  amusing 
sight — a  weaver  and  a  quarryman,  without  the 
least  previous  experience,  acting  as  distributors 
of  the  goods ;  and  probably  many  would  laugh  at 
them,  and  entertain  similar  opinions  as  to  their 
sanity  that  some  of  the  shopkeepers  did. 

Not  daunted,  however,  by  ridicule  and  scorn, 
they  stood  like  men  to  their  posts,  and  found  when 
they  came  to  count  up  that  almost  £\  had  passed 
through  their  hands.  This  was  extremely  cheering 
to  them,  and  they  went  again  on  the  Saturday 
with  light  hearts  prepared  to  do  a  much  larger 
trade,  and  filing  sanguine  they  would  succeed. 
Never  were  men  more  grievously  disappointed, 
for,  although  they  opened  about  three  o'clock 
in  the  afternoon  and  kept  open  till  ten  p.m., 
they  had  only  received  6s.  iojd.  during  those 
seven  hours,  or  less  than  is.  per  hour,  and  the 
men's  feelings  may  be  better  imagined  than 
described. 

They  turned  up  again  on  the  Monday  evening, 
sadder  yet  wiser  men,  and  again  took  down  the 
shutters,  and,  although  we  have  no  reliable 
information  or  record  of  the  early  proceedings, 
yet  we  believe  the  results  for  the  next  week 
exceeded  the  expectations  of  the  most  sanguine 
amongst  them. 

The  committee  did  the  work  of  the  shop  in 
turns,  without  fee  or  reward,  and  anyone  unable  to 


H 

officiate  when  appointed  had  to  find  a  substitute, 
and  this  was  no  easy  task  at  times. 

None  of  them  had  any  previous  experience,  and 
the  various  packages  were  therefore  not  wrapped 
up  with  much  regard  to  artistic  merit.  But  this 
did  not  militate  against  its  success,  as  the  mem- 
bers' wives  and  daughters  were  quite  as  much  in 
earnest  as  the  members  themselves  in  support  of  1 
the  stores,  and  thus  manifested  an  amount  of 
patience  with  the  shopmen  that  reflected  credit 
upon  them.  Nevertheless  their  patience  was 
sorely  tried  at  times,  for,  on  account  of  the  manner 
in  which  things  were  wrapped  up,  they  had 
strange  combinations  in  their  baskets  when  they 
arrived  home,  and  many  an  uncomplimentary 
expression  has  been  used  against  the  men  who 
served  them. 

Nor  were  these  the  only  mistakes  made  by 
these  amateur  shopmen,  as  some  of  them  did  not 
even  know  some  articles  by  their  proper  names, 
and  at  times  supplied  the  customers  with  different 
goods  to  what  they  had  ordered.  We  remember 
one  amusing  blunder — but  will  not  mention 
names — where  "  carraway  seeds  "  were  asked  for 
and  "  linseed  "  supplied,  and  the  good  woman 
only  found  it  out  when  her  seed-bread  turned  out 
not  to  be  so  palatable  as  usual. 

Some  of  the  committee  made  repeated  attempts 
to  get  the  credit  system  introduced  into  the 
society,  but,  be  it  said  to  their  honour,  a  large 
majority  of  them  would  not  countenance  it  in  the 
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remotest  degree.  They  had  previously  seen  the 
baneful  effects  of  this  pernicious  system,  and  the 
society  was  intended  to  prove  that  working  men 
could  get  on  without  having  recourse  to  it,  and 
they  were  therefore  determined  that  it  should 
form  no  part  of  its  constitution.  This  wise  de- 
cision merits  the  highest  commendation  of  every 
one  who  desires  to  see  the  condition  of  the  working 
people  improved  by  being  made  less  dependent 
on  the  forbearance  of  the  shopkeepers,  who  from 
interested  motives  keeps  starvation  from  the 
doors  in  time  of  depression  and  scarcity  ;  and  by 
adopting  the  principles  of  cash  payments  paves 
the  way  for  a  career  of  saving,  of  respectability, 
and  independence,  from  the  inauguration  of  which 
everything  in  the  way  of  a  fuller,  of  a  more 
essential,  human  life  is  possible. 

Doubtless  those  who  advocated  the  credit  sys- 
tem most  would  see  in  after  years  the  wisdom  of 
the  course  pursued,  and  it  is  quite  probable  that 
had  the  attempt  been  successful  the  society  might 
have  been  shipwrecked,  like  a  great  number  of 
others  who  have  started  on  similar  lines.  The 
question  was  settled  in  a  decisive  manner,  and 
the  committee  had  other  work  of  more  importance 
to  occupy  their  attention  than  discussing  this  un- 
popular subject. 

We  find  them  occupied  every  evening  in  the 
week  in  some  manner  or  other,  cleaning  fruit, 
grinding  coffee,  weighing  up  goods,  &c.  Thus,  if 
close  attention  and  supervision  on  the  part  of  the 
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committee  could  possibly  make  the  society 
succeed,  the  time  they  devoted  to  its  services 
would  undoubtedly  secure  it. 

The  end  of  1864  was  approaching,  and  they 
were  anxiously  waiting  the  time  when  the  stock 
could  be  taken  and  a  balance  sheet  made  out  of 
the  five  months  workings  so  as  to  see  the  results 
of  their  operations,  and  thus  prove  to  the  people 
that  were  so  sceptical  as  to  the  benefits  accruing 
from  co-operation  that  their  efforts  had  not  been 
futile. 

Mr.  Job  Haigh  and  Mr.  John  Rodgers  (the  pre- 
sent grocery  manager)  were  deputed  to  do  this 
work  on  the  26th  of  December,  and  it  was  also 
resolved  to  have  "  one  hundred  copies  of  the 
balance  sheet"  printed,  so  as  to  allow  every  one 
the  fullest  opportunity  of  judging  as  to  the  position 
the  society  stood  in  at  this  date. 

We  think  it  may  interest  a  great  many  to  have 
a  copy  of  this  important  document,  which  at  the 
time,  doubtless,  was  considered  to  equal  the 
Chancellor  of  the  Exchequer's  budget.  The 
following  will  be  found  an  exact  copy  : — 
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THE  FIRST  REPORT  AND  BALANCE  SHEET 

OF     THE 

WINDHILL 
INDUSTRIAL   CO-OPERATIVE    SOCIETY 

LIMITED, 
For  the  Five  Months  ending  December  26th,  1864. 


Fellow-Members, 

In  issuing  the  First  Balance  Sheet  the  Committee  have  great 
pleasure  in  congratulating  you  on  the  marked  success  which  has  attended 
the  operations  of  our  Society.  During  the  past  five  months,  the  very 
handsome  sum  of  £xg.  18s.  7d.  has  been  realised  as  net  profits.  We  have 
received  £171.  3s.  gd.  for  members' purchases,  and  £34.  6s.  iod.  for  non- 
members'  purchases,  and  after  paying  all  expenses  and  the  usual  interest 
on  shares  and  borrowed  money,  it  has  realised  the  very  satisfactory  sum 
of  £19.  18s.  7d.  as  'stated  above,  which  allows  a  dividend  of  2s.  3d.  in  the 
£  on  £163  members'  purchases,  17s.  5^d.  for  depreciation  of  fixed  stock,  and 
14s.  4^d.  as  a  reserve  fund.  This  is  a  very  cheering  state  of  things,  and 
we  say  to  the  members— Go  on,  and  prosper. 

How  long  will  men  in  silence  work, 
And  groan,  and  sweat,  and  toil, 

And  be  producers  of  all  wealth, 
While  others  reap  the  spoil  ? 


Dr.                         CASH 

ACCOUNT. 

Cr. 

Income.                 £ 

s. 

d. 

Expenditure. 

£    s.    d. 

To  Amt.  reed,  for  goods 

By  Amt.  paid  for  goods 

sold    205 

10 

7 

bought 

216  15    7 

„            ,,           Entrance 

„       Fixed  stock 

19    8    9^ 

fees        1 

13 

0 

„            for  Rent 

1  10    0 

,,            „          Contribu- 

>> 

„    Carriage  and 

tions      39 

5 

6 

Post  stamps 

I    6    4^ 

„           „    Loan  money      30 

0 

0 

j> 

„    Bills  &  cards 
printing 

080 

a 

II 

,,       for  License 

„        „    Gas    .. 

„        ,,    Railway 

fares 

080 

070 

0    3    3 

1) 

,.        Sundry  ex- 
penses 
Balance,  cash  on  hand 

0    7    6£ 

35  14    6J 

€276 

Q 

1 

£276    9     1 
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GENERAL  STATEMENT. 


Cr. 


Liabilities.  £    s.    d. 
Members'  shares  as  per 

ledger  39    5 

Interest  on  do.           „  07 

Loan  money                »i  3°    ° 

Interest  on  do.           „  01 

Outstanding  accounts  . .  61  10 


Balance— profit 19  18 


£151    2    9i 


Assets.  £    s.  d. 

Goods  in  stock    94    3  5^ 

Fixed  stock 21    4  9I 

Cash  on  hand 35  14  6£ 


£151    2    9$ 


PROFIT    ACCOUNT. 

To    Members'    dividend      £    s.    d. 

on  £163  at  2s.  3d.      18    6    9 
„  Depreciation  of  fixed 

stock 0    17    5£ 

„  Balance    to    Reserve 

Fund 014    4I 

By  Balance — profit 

£    s. 
19  18 

d. 

7 

£19  18    7 

£19  18 

7 

Audited  and  found  correct. 
DAVID  ROSE 


DAVID  ROSE,  I  A¥„^„„e 

WILLIAM  WHITFIELD,  [Auditors. 

JAMES  PILLING,  Secretary. 


As  may  reasonably  be  expected,  the  members — 
but  more  particularly  the  founders — were  almost 
overjoyed  at  these  results,  and  felt  sanguine  as  to 
the  future,  believing  their  five  months'  experience 
would  be  of  some  benefit  to  them. 

The  first  general  meeting  was  held  January 
14th,  1865,  when  all  the  officers  and  committee 
were  re-elected,  with  one  exception.  At  this 
meeting  we  find  the  members  giving  practical 
proof  of  their  gratitude  for  the  dividend  of  2s.  3d. 
per  £  which  had  been  made,  by  voting  to  the 
shopmen,  who  had  to  spend  from  16  to  20  hours 
per  week  behind  the  counter,  the  sum  of  sixpence 
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each  per  week,  but  even  this  amount  was  not 
voted  without  strong  opposition.  They  no  doubt 
felt  that  the  committee  ought  to  do  the  "  groaning, 
sweating,  and  toiling,"  while  they  could  manage 
the  other  part  of  the  performance,  of  "  reaping 
the  spoils,"  which  they  had  practically  done 
nothing  to  produce. 

At  the  next  meeting  of  the  committee  we  find 
a  minute  as  follows : — "  That  the  shopmen  be 
provided  with  aprons  at  the  society's  expense," 
which  leads  one  to  the  conclusion  that  they  had 
previously  provided  them  at  their  own  expense 
when  not  in  receipt  of  any  salary. 

On  the  28th  of  January  the  first  tea  and  meeting 
was  held,  in  the  Young  Men's  Christian  Institu- 
tion, and  the  result  was  a  large  accession  of 
members  ;  and  on  the  5th  of  the  following  month 
the  committee,  seeing  the  necessity,  decided  to 
enlarge  the  shop,  and  the  rent  was  consequently 
increased  from  2s.  to  3s.  6d.  per  week. 

The  Co-operative  Wholesale  Society  was  in  its 
infancy  at  this  time,  and  probably  had  not  even 
been  heard  of  by  any  of  the  committee,  therefore 
they  were  at  the  mercy  of  every  wholesale  dealer 
they  purchased  goods  from.  It  is  not  surprising, 
under  such  circumstances,  that  some  of  the  goods 
that  came  to  hand  were  of  an  inferior  quality,  and 
often  have  the  committee,  in  cases  of  this  kind, 
divided  these  goods  amongst  themselves  and  paid 
the  full  price  for  them. 

The  trade  was  now  gradually  increasing,  as  we 
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find  that  at  a  members'  meeting,  held  on  the  5th 
of  April,  it  was  resolved  to  have  "  three  shopmen  " 
after  that  date — two  formerly  had  been  sufficient — 
and  the  generosity  of  the  members  was  evidently 
on  the  improvement,  as  at  the  same  meeting  the 
shopmen's  wages  were  increased  from  6d.  to 
2s.  6d.  per  week,  or  from  less  than  ^d.  to  almost 
2d.  per  hour. 

June  arrived,  and  all  were  again  anxious  to 
know  what  the  results  of  the  six  months'  working 
had  been,  therefore  stock  was  again  taken  on  the 
24th  of  this  month,  and  when  the  accounts  were 
made  up  it  was  found  that  the  profits  would  allow 
of  a  dividend  of  is.  8d.  in  the  £  after  depreciating 
the  fixed  stock  by  £\.  18s.  i^d.  This  was  7d. 
in  the  £  less  than  had  been  declared  in  January, 
and  some  of  the  members  could  not  understand 
how  it  occurred,  and  probably  the  2s.  6d.  per 
week  salary  to  the  shopmen  would  have  been 
withdrawn  could  it  have  been  done  without  any 
unpleasant  results.  Not  only  was  this  the  feeling 
with  the  members,  but  it  created  an  unfavourable 
impressior  outside  the  society,  for  while  the 
number  of  members  had  more  than  doubled 
during  the  June  half-year,  they  only  increased  by 
16  during  the  half  year  following. 

At  the  meeting  of  members  in  July  it  was 
resolved  to  open  the  shop  all  day  long,  and  Mr. 
Riddiough,  who  had  up  to  this  time  been  treasurer, 
was  appointed  as  shopman  on  commission,  and  Mr. 
Dawson  was  elected  to  the  position  he  vacated. 


21 

One  of  the  greatest  difficulties  the  committee 
had  hitherto  to  contend  with  was  a  scarcity  of 
capital  with  which  to  work  the  business,  which 
only  amounted  to  ^"75.  14s.  at  the  end  of  June. 
As  accounts  became  due  and  the  money  on  hand 
not  being  sufficient  to  meet  them,  the  chairman 
would  ask  all  the  committee  how  much  they 
could  fetch  from  home ;  and  not  once  only,  but 
many  times,  has  a  large  proportion  of  them  had 
to  leave  the  boardroom,  and  go  home  for  what 
money  they  might  have  beforehand  ;  and  in  more 
than  one  instance,  money  belonging  to  benefit 
lodges  has  been  utilised  in  relieving  the  wants  of 
the  committee  under  such  embarrassing  circum- 
stances. 

Although  money  was  thus  scarce  the  members 
continued  to  take  their  trade  to  the  society,  as 
they  knew  there  was  no  risk  in  doing  so,  for  they 
got  a  better  quality  of  goods  than  they  had 
formerly  been  accustomed  to,  and  these  were 
supplied  at  the  ordinary  current  rates  ;  as  a  con- 
sequence new  members  were  enrolled,  and  soon 
the  premises  became  too  small  for  the  business 
done.  About  this  time  Mr.  Riddiough,  the  shop- 
man, removed  away  from  Windhill,  and  the  com- 
mittee were  thus  enabled  to  take  the  premises  for 
business  purposes  that  had  up  to  this  time  been 
used  as  living  rooms.  The  receipts  amount  to 
about  ^"50  per  week  now,  although  the  society 
was  only  about  twelve  months'  old. 

In  November,  1866,  the  shopman  who  followed 
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Mr.  Riddiough  gave  notice  to  leave,  and  the 
committee,  with  a  great  amount  of  persuasion, 
succeeded  in  getting  Mr.  William  Sutcliffe  to 
accept  the  situation,  along  with  his  daughter,  at 
a  commission  on  the  goods  sold.  Mr.  Sutcliffe — 
or  "  Old  Sutcliffe,"  as  he  was  more  usually  called — 
was  one  of  the  founders,  and  had  been  on  the 
committee  up  to  this  time ;  and  when  the  work 
was  done  by  them  in  the  evening  he  seemed  to 
manage  much  better  than  some  of  the  younger 
members,  and  thus  his  colleagues  felt  he  would 
fill  the  position  equal  to  any  person,  while  he 
would  command  the  confidence  of  every  member 
in  the  society,  and  so  add  to  its  stability. 

Their  opinion  was  fully  confirmed.  A  period 
of  steady  progress  followed — members,  capital, 
trade,  and  profits  increasing  from  half-year  to 
half-year  until  the  shop  became  much  too  small 
for  the  trade,  seriously  interfering  with  the  com- 
fort of  the  customers.  Anticipating  the  society's 
requirements,  the  committee  had  been  looking 
out  for  a  suitable  plot  of  ground  on  which  more 
commodious  premises  could  be  erected,  and  ulti- 
mately agreed  with  N.  A.  Jowett,  Esq.,  for  a  site 
in  Leeds  Road,  Windhill. 

At  a  special  meeting  of  members  held  Sep- 
tember 2nd,  1867,  it  was  resolved  to  build  three 
shops  on  the  land,  at  a  probable  cost  of  ^"1,800, 
and  the  whole  of  the  share  capital  at  this  time 
was  only  a  little  more  than  ^"500.  At  this  meeting 
Mr.  Thomas  Longfellow  was  deputed,  along  with 
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the  secretary,  to  canvas  the  members,  and  see 
what  additional  capital  it  was  possible  to  get  by 
the  time  the  buildings  were  erected,  and  they 
entered  into  their  work  with  a  determination  to 
succeed,  and  we  need  only  say  in  proof  of  this, 
that  every  payment  to  the  several  contractors  was 
met  as  it  became  due,  and  when '  the  present 
central  stores  were  completed  sufficient  capital  was 
on  hand  to  enable  the  committee  to  pay  all 
demands  as  they  arose. 

D  uring  their  erection  all  sorts  of  libellous  rumours 
were  circulated,  the  members  and  public  being 
warned  from  investing  their  capital,  which  would 
be  certain  to  be  lost,  as  it  was  impossible  for  a 
lot  of  simple  men  to  build  such  large  premises 
and  carry  them  on  profitably.  The  members 
were  not  gulled  by  such  rubbish,  as  they  got  to 
know  the  source  from  whence  these  rumours 
sprung — in  fact  they  had  the  effect  of  spurring 
them  up  to  their  duty,  and  money  rolled  in,  fresh 
members  entered,  and  before  the  new  store  was 
ready  it  was  almost  impossible  to  get  through  all 
the  work  in  the  old  shop. 

Considerable  annoyance  had  been  experienced 
on  each  occasion  when  it  had  been  decided  to 
have  a.  tea  and  meeting,  in  getting  the  use  of  a 
schoolroom  granted,  the  shopkeepers  as  a  matter 
of  course  being  the  active  spirits  at  most  of  the 
places  of  worship.  Bitter  feelings  were  engen- 
dered between  members  of  congregations,  when- 
ever   application    was    made   for   a   schoolroom 
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for  this  purpose,  and  recourse  was  had  by  the 
opponents  of  the  society  to  the  most  unscrupulous 
tactics,  and  an  all-night  sitting  was  only  obviated 
in  one  case  by  the  supporters  of  the  society, 
although  in  a  majority,  waiving  their  rights  for 
the  sake  of  peace. 

The  members  therefore  decided  to  have  a  tea 
in  the  new  store  before  opening  it  for  business, 
and  on  Saturday  the  ioth  of  October,  1868,  any 
stranger  passing  through  Windhill  would  have 
been  astonished  at  the  excitement  and  commotion 
there  was  on  that  day  in  the  leading  thorough- 
fare, as  previous  to  the  tea  a  co-operative 
demonstration,  headed  by  a  band  of  music,  was 
formed  and  marched  through  Windhill  and 
Shipley ;  but  all  the  members  did  not  turn  up, 
some  of  them  seeming  not  to  care  to  make  a 
public  exhibition  of  themselves. 

It  must,  however,  be  admitted  that  the  affair 
created  a  great  sensation  in  the  district,  and  new 
members  flocked  to  the  society,  and  a  considerably 
increased  trade  was  the  result.  Up  to  this  time 
the  grocery  business  had  been  the  only  one  prac- 
tically carried  on,  but  soon  after  the  new  stores 
were  opened,  the  drapery,  tailoring,  boots,  and 
butchery  businesses  were  gone  into,  and  as  a 
consequence  the  volume  of  trade  increased  very 
rapidly.  The  advisability  of  commencing  in  the 
coal  trade  was  discussed  at  several  meetings,  but 
an  arrangement  was  entered  into  with  a  local 
merchant,  and  this  was  continued  for  several  years 
before  being  taken  fully  in  hand  by  the  society. 
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The  sales  now  amounted  to  ^20,000  per  annum, 
and  as  a  large  number  of  members  had  entered 
from  Shipley  they  began  to  agitate  for  the  opening 
of  a  branch  store  there.  At  a  special  members' 
meeting  held  on  the  17th  of  March,  1870,  it  was 
resolved  to  comply  with  the  request  of  the  Shipley 
members,  but  this  decision  could  not.  be  carried 
into  effect  so  easily,  as  some  difficulty  was 
experienced  in  meeting  with  a  shop  unless  they 
would  go  into  a  back  street.  Seeing  no  prospect 
of  securing  one  in  any  better  locality  they  ulti- 
mately took  one  on  a  lease  of  seven  years  from 
Mr.  N.  Walker,  in  Piccadilly,  and  they  were 
not  long  in  learning  that  the  shop  need  not  be  in 
such  a  prominent  position  to  ensure  its  success, 
as  the  receipts  soon  reached  to  such  an  amount 
that  before  long  an  enlargement  took  place,  and 
it  was  becoming  evident  to  everyone  that  more 
commodious  premises  would  have  to  be  found  if 
the  trade  continued  to  grow. 

The  sales  for  1870  exceeded  those  of  the  pre- 
vious year  by  more  than  ^"12,300,  or  an  increase 
during  twelve  months  of  over  76  per  cent. 

The  committee  seem  now  to  have  become  aware 
of  the  existence  of  the  Co-operative  Wholesale 
Society,  as  we  find  that  during  1869  ^"214.  9s.  7d. 
worth  of  goods  was  purchased  from  that  federa- 
tion, and  as  the  sales  for  that  year  amounted  to 
over  ^16,000  the  purchases  were  about  ij  per 
cent  of  the  total.  During  1870  they  averaged 
^"16  per  week,  or  ^"833  for  the  year,  while  the 
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sales  averaged  ^"547  per  week  and  ^28,462  for  the 
year,  or  short  of  3  per  cent. 

The  purchases  during  the  following  year,  1871, 
amounted  to  over  ^"5,058,  and  during  this  year 
the  society  became  a  member,  has  steadily  in- 
creased its  purchases  of  goods  ever  since,  with 
one  exception,  and  is  now  one  of  the  most  loyal 
members  in  connection  with  the  great  federation. 

Since  March  2nd,  1871,  we  have  paid  as  capital 
into  the  Wholesale  Society  ^1,243.  us.  7d.,  with- 
drawn from  the  society  £  1,230.  2s.  7d.,  while  at 
the  present  time  ^"2,166.  us.  7d.  is  standing  to 
the  credit  of  this  society  in  the  books  of  the 
Wholesale.  Such  has  been  the  benefit  of  our 
connection,  from  a  pecuniary  point  of  view,  with 
this  gigantic  concern,  while  the  indirect  advan- 
tages have  probably  been  greater  than  the  mone- 
tary ones. 

During  the  same  year  shares  were  taken 
up  in  the  Sowerby  Bridge  and  Halifax  Flour 
Societies,  and  a  business  of  over  ^"185,000  has 
since  been  done  with  these  Co-operative  Corn 
Mills.  A  statement  of  the  purchases  and  divi- 
dends received  will  be  found  at  the  end  of  this 
record,  to  which  we  call  the  members'  respectful 
attention,  and  will  only  further  say  that  both 
these  mills  have  recently  put  in  new  roller  plants 
at  considerable  cost,  hence  they  are  in  a  position 
to  turn  out  goods  equal,  if  not  superior,  to  any 
mill  in  the  countr}\ 

At  the  half-yearly  meeting  held  on  the  13th  of 
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July,  1871,  the  question  of  remunerating  the  com- 
mittee was  introduced  by  one  of  the  members, 
who  contended  that  they  should  no  longer  expect 
the  board  to  give  their  services,  when  the  society 
was  doing  a  business  of  over  ^"30,000  per  annum, 
and  had  benefited  the  members  in  the  shape  of 
dividends  since  its  commencement  by  over  ^6,600. 
This  appeal  fell  on  unsympathetic  ears,  and  the 
motion  was  consigned  to  limbo  for  six  months, 
the  members  thinking  the  honour  attached  to  the 
position  was  sufficient  recompense  for  any  reason- 
able men. 

An  important  step  was  taken  at  the  October 
monthly  meeting  of  this  year,  when  a  committee 
was  formed  to-  collect  evidence  with  a  view  of 
commencing  a  Co-operative  Manufacturing  So- 
ciety. This  news  soon  oozed  out,  and  certain 
members  of  this  provisional  committee  had  to 
resign,  or  their  situations  would  have  been  in 
jeopardy.  Those  remaining  thus  laboured  under 
disadvantages,  but  they  nevertheless  pursued 
their  inquiries,  and  we  find  that  by  the  annual 
meeting,  in  January,  1872,  they  had  a  scheme 
formulated  and  prospectuses  printed,  which  were 
distributed  through  the  then  secretary,  while  the 
committee-room  was  placed  at  the  disposal  of  the 
men  who  were  floating  the  society.  It  ultimately 
made  a  commencement  in  a  very  humble  way, 
and  gallantly  struggled  through  the  serious  depres- 
sion which  the  Bradford  trade  has  experienced, 
and  to-day  stands  in  a  remarkably  healthy  con- 
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dition.  It  divides  its  profits  between  capital, 
labour,  and  trade,  and  capitalists  have  received 
over  i2£  per  cent  now  for  some  time.  We  have 
the  greatest  pleasure  in  asking  the  lady  members 
and  purchasers  to  test  the  goods  made  by  the 
Airedale  Worsted  Manufacturing  Society  Limited, 
which  may  be  had  in  our  drapery  departments, 
and  thus  help  on  an  honest  attempt  to  improve 
the  hard  lot  of  the  workers,  who  here  are  allowed 
to  benefit  in  the  results  of  their  own  industry. 

We  must  now  turn  our  attention  again  to  the 
Shipley  branch,  which  is  still  being  carried  on  in 
a  back  street,  yet  probably  doing  more  business 
than  any  two  shops  in  the  town.  The  trade  is 
out  of  all  proportion  to  the  accommodation,  and 
we  find  the  committee  offer  ^"1,400  for  the  old 
Primitive  Methodist  Chapel,  which  is  now  the 
popular  Coffee  Palace  in  Briggate,  and  owned  by 
Edward  Holden,  Esq.,  but  this  offer  was  not 
accepted,  and  after  continuing  for  some  time  to 
look  out  for  more  suitable  premises,  they  agreed, 
on  the  18th  December,  1872,  to  purchase  the  old 
Lecture  Hall  property,  which  we  at  present 
occupy,  in  Commercial  Street  and  Westgate,  from 
George  Knowles,  Esq.,  for  the  sum  of  ^"2,800. 

They  had  no  authority  to  take  such  a  step 
without  the  consent  of  a  members*  meeting,  but 
they  saw  difficulties  in  the  way  of  complying 
strictly  with  the  rule  in  this  case,  and  as  they 
were  men  of  sound  common  sense,  and  full  of 
energy  and  enthusiasm,  they  determined  to  run 
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the  risk ;  and  the  consequence  was  that,  instead 
of  being  censured,  they  were  warmly  congratulated 
by  the  members  for  their  courage,  and  a  hearty 
vote  of  thanks  was  accorded  them  for  the  action 
they  had  taken.  It  is  next  to  impossible  at  times, 
in  the  interest  of  the  society,  to  take  the  members 
into  full  confidence  when  property  is  being 
acquired,  however  much  committees  or  directors 
may  desire,  and  it  is  therefore  encouraging  to 
future  boards  to  note  that,  "  if  they  are  fully 
persuaded  in  their  own  minds"  on  any  important 
step  they  should  take  in  the  interest  of  the 
society,  they  will  be  but  a  reflex  of  the  opinion 
of  the  members  generally,  and  that  they  may  wait 
their  verdict  with  calmness  and  equanimity. 

No  time  was  lost  in  getting  possession  of  the 
newly- acquired  property  and  altering  it  suitable 
to  the  society's  requirements.  The  business  was 
transferred  from  Piccadilly,  and  the  premises 
there  let  to  Mr.  John  Smith,  fruit  preserver,  for 
the  remainder  of  the  lease ;  and  besides  the 
grocery  trade,  a  drapery,  dress  and  mantle, 
millinery,  butchery,  and  boot  and  shoe  depart- 
ments were  commenced  in  Commercial  Street 
and  Westgate. 

The  trade  of  the  society  was  now  increasing  at 
a  rapid  rate,  and  soon  after  the  purchase  of  the 
Lecture  Hall  property  a  plot  of  land  was  bought 
at  Thackley  on  which  to  erect  a  store,  so  as  to 
meet  the  pressing  requirements  of  the  numerous 
customers  who  lived  in  that  locality.     Some  of 


3° 

the  largest  purchasers  came  from  this  village  and 
carried  all  their  goods  this  long  distance,  and  at 
the  time  we  refer  to  the  roads  were  not  so  good 
as  now,  nor  were  they  lit  up  by  gas  lights  as  at 
present. 

We  cannot  speak  in  too  high  terms  of  the 
loyalty  of  the  Thackley  members,  although  labour- 
ing under  such  disadvantageous  circumstances0 
The  members  of  the  Central  and  the  Shipley 
stores  were  ready  to  listen  to  their  representa- 
tions, and  the  result  was  that  a  plot  of  land  was 
purchased,  as  before  stated,  and  a  very  commo- 
dious shop  and  three  dwelling-houses  erected 
thereon.  It  was  a  great  relief  to  the  people  who 
had  for  such  a  long  time  trudged  the  Old  and 
New  Roads  with  such  heavy  weights.  A  large 
number  of  new  members  now  joined,  and  the 
volume  of  trade  done  was  extremely  gratifying. 

Before  it  had  been  open  for  many  years,  how- 
ever, the  Idle  Commercial  Society  went  into 
liquidation,  and  this  seriously  affected  the  move- 
ment in  the  immediate  district,  and  we  believe 
there  are  persons  to-day  who  were  connected 
with  that  society  who  would  not  attach  them- 
selves to  another  on  any  ground  whatever.  This 
feeling  has  been  to  contend  against  ever  since  the 
occurrence,  but  we  are  glad  to  say  that  it  is  dying 
out,  and  that  the  trade  at  this  branch  store  is 
improving  every  year,  and  we  trust  it  may 
continue  in  the  future. 

We  will  again  return  to  Shipley,  and  briefly 
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allude  to  the  controversy  of  1875  and  three 
following  years  on  the  educational  question. 

Some  of  the  Lancashire  societies  have  some 
very  extensive  educational  departments,  and  there 
are  a  few  also,  but  in  a  much  smaller  way,  in 
Yorkshire  and  some  other  counties.  These 
departments  are  carried  on  by  means  of  a  grant 
from  the  profits,  varying  from  ^  to  2J  per  cent, 
which  is  utilised  in  purchasing  books  for  a  library, 
supplying  the  newsrooms  with  papers  and 
periodicals,  and  in  a  variety  of  other  ways. 

A  hall  and  several  ante-rooms  came  into  the 
possession  of  the  society,  when  the  Commercial 
Street  property  was  conveyed  to  it,  and  some  of 
the  members  naturally  thought  that  a  favourable 
opportunity  presented  itself  for  commencing  an 
educational  department.  The  subject  was  mooted 
at  the  following  members'  meeting,  a  committee 
was  appointed,  and  one  per  cent  of  the  profits 
voted,  which  for  the  first  half  year  amounted  to 
^23,  but  nothing  was  allowed  for  depreciation 
this  time,  and  the  dividend  was  also  2d.  per  £ 
less  than  the  preceding  half  and  corresponding 
half  of  the  previous  year,  and  thus  its  introduction 
into  the  society  was  under  most  unfavourable 
circumstances. 

Those  who  were  dissatisfied  with  the  reduced 
dividend  would  no  doubt  blame  the  educational 
committee  for  it,  and  think  the  sooner  they  and 
all  their  rooms  could  be  got  rid  of  the  better, 
and  therefore  a  strong  opposition  was  entertained 
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towards  it  from  the  first  by  no  small  number,  and 
these  were  increased  by  others  of  the  Windhill 
residents  who  thought  that  the  Central  Stores 
ought  to  be  the  head  depot  of  the  society  for  all 
purposes,  and  not  one  of  the  branches. 

Matters  were  not  improved  any  by  the  two 
committees  disagreeing  on  several  questions,  and 
taking  advantage  of  every  opportunity  to  severely 
criticise  each  other's  actions.  The  outcome  of  it 
was  that  when  this  department  had  been  in 
operation  for  about  twelve  months  a  special 
meeting,  convened  by  requisition  from  the  mem- 
bers, was  held  to  consider  the  advisability  of 
closing  the  conversation  and  news  rooms,  and, 
after  an  acrimonious  discussion,  it  was  resolved 
to  close  the  former,  while  the  latter  was  kept  open 
by  a  majority  of  two  votes  only. 

This  agitation  was  having  no  beneficial  effect 
upon  the  society,  and  had  it  terminated  here  we 
think  it  would  not  have  suffered  to  the  extent  that 
it  did  during  the  following  few  years.  An  attempt 
was  made  to  appease  the  opposition  of  the  mem- 
bers of  the  Central  Store  by  building  a  room  at 
Windhill  so  as  to  let  them  have  the  same  privi- 
leges as  those  enjoyed  at  Shipley ;  but  it  did  not 
improve  matters,  as  few  members  indeed  availed 
themselves  of  it.  In  fact,  the  newsrooms  were 
used  by  a  very  small  number  of  members  only,  and 
it  was  generally  agreed  that  the  benefits  accruing 
to  the  society  from  their  establishment  were  in- 
finitesimally  small  in  comparison  with  the  cost  of 
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their  maintenance,  and  thus  at  every  members' 
meeting  this  question  would  be  brought  forward 
in  some  form  or  other,  and  lead  to  personal  alter- 
cations, until  sensible  men  got  absolutely  sick  of 
the  whole  business,  and  they  plainly  saw  that  for 
the  society  to  continue  in  its  then  course  much 
longer  would  mean  nothing  less  than  the  Bank- 
ruptcy Court.  It  was  on  the  18th  of  June,  1878, 
when  the  educational  rule  was  rescinded,  and  the 
question  finally  settled  ;  but  the  library  has  been 
preserved,  and  has  since  been  conducted  on  lines 
which  practically  make  it  self-supporting.  Our 
opinion  briefly  is,  that  the  question  was  in  ad- 
vance of  the  members,  that  its  introduction  was 
at  a  most  unfortunate  period,  as  previously  ex- 
plained, and  that  the  Educational  Committee  did 
not  fully  realise  their  position,  as,  with  the  excep- 
tion of  a  few  good  lectures,  very  little  real 
co-operative  education  was  attempted. 

To  give  some  idea  of  the  effects  of  this  con- 
troversy, accelerated  as  it  was  by  bad  trade,  we 
will  take  the  two  years  when  the  sales  reached 
their  maximum  and  minimum  points.  And  what 
do  we  find  ?  They  had  declined  from  £70,000  to 
£44,000!  The  profits  were  £5,500  and  £3,000 
respectively ;  and  the  share  capital  in  1875 
amounted  to  £12,800,  while  in  1879  it  only  stood 
at  £8,400,  or  a  reduction  in  four  years  of  35  per 
cent. 

Low  watermark  was  thus  reached  in  the  latter 
year  when  the  tide  began  to  turn,  and  since  that 
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time  it  has  gradually  risen,  and  to-day  the  society 
stands  in  a  much  more  satisfactory  position  than 
at  any  former  period. 

Making  a  further  comparison  between  1879  and 
the  last  twelve  months,  the  results  are  striking. 
The  sales  show  an  increase  of  45  per  cent — 
although  many  articles  are  fully  25  per  cent 
lower — the  profits  of  over  130  per  cent,  and  the 
capital  of  145  per  cent,  or  60  per  cent  more  than 
1875,  when  the  previous  highest  point  was  reached. 

We  have  not  yet  referred  to  all  the  grocery 
branches  that  have  been  opened,  and  we  find  the 
next  district  where  one  was  established  was  Valley 
Road.  For  several  years  the  committee  were 
desirous  of  opening  one  in  this  locality,  and  made 
inquiries  about  various  plots  of  land,  but  they 
were  not  in  the  market ;  and  also  made  offers  for 
property,  but  were  unable  to  treat.  Time  passed 
by  and  nothing  practical  was  done,  although  a 
large  number  of  members  lived  in  this  direction. 
As  it  seemed  out  of  the  question  buying  a  piece 
of  land  and  building  a  shop,  the  committee  saw 
no  other  alternative  but  renting  one,  if  they  meant 
to  provide  any  accommodation  for  the  numerous 
customers,  who  up  to  that  time  had  either  attended 
the  Central  or  Shipley  Branch  Stores,  both  of 
which  were  a  considerable  distance  away. 

Thus  in  March,  1880,  a  very  small  and  incon- 
venient shop — yet  the  only  one  it  was  possible  to 
meet  with — was  taken  on  a  seven  years'  lease, 
and  the  members  gratefully  accepted  this  humble 
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instalment,  and  a  large  trade  has  been  done — so 
large,  in  fact,  that  the  committee  felt  compelled 
to  open  another  branch,  just  on  the  hill,  so  as  to 
relieve  the  one  in  Valley  Road. 

This  was  done  in  March  of  the  following  year, 
and  both  branches  are  being  carried  on  very 
successfully.  The  lease  of  the  latter  will  expire 
next  year,  and  it  was  impossible  to  renew  it, 
except  at  an  increased  rental,  therefore  a  plot  of 
ground  has  been  purchased  immediately  by,  on 
which  a  substantial  shop  and  two  houses  are 
being  erected  at  the  present  time. 

Up  to  this  time  no  action  had  been  taken  in 
the  direction  of  Saltaire,  although  the  subject  had 
been  many  times  mentioned  at  the  meetings  by 
members  hailing  from  there.  Leeds  Society 
having  had  a  branch  established  for  such  a  length 
of  time  at  this  place,  the  committee  felt  they  had 
some  claim  to  the  village,  and  was  desirous  of 
not  appearing  to  go  in  opposition  to  such  claims. 

The  quantity  of  goods  we  conveyed  by  our 
drays  each  week,  however,  was  sufficient  evidence 
of  the  amount  of  trade  we  did  in  Saltaire,  and 
having  our  present  branch  store  premises  offered 
on  a  lease  the  committee  decided  to  send  a  depu- 
tation to  the  Leeds  directors,  to  lay  the  case  of 
the  society  before  them,  and  hear  their  opinion 
upon  it.  The  deputation  only  saw  a  portion  of 
the  Leeds  board,  but  were  assured  by  them  that 
they  and  their  colleagues  felt  that  Saltaire  was 
our  ground,  as  it  was  such  a  distance  from  Leeds, 


36 

but  having  had  a  branch  there  for  such  a  long 
time,  they  did  not  like  to  give  it  up  without  the 
members  affected  being  agreeable  to  such  a 
course,  and  they  further  said  that  should  we 
decide  to  extend  in  that  direction  the  good  feeling 
hitherto  existing  between  the  two  societies  would 
not  in  the  least  be  compromised  by  our  pursuing 
such  a  course  of  action. 

On  the  deputation  reporting,  the  committee 
agreed  to  lease  the  shop  and  house  in  Caroline 
Street  for  five  years  from  the  31st  May,  1881,  and 
the  trade  at  this  store  has  increased  to  such  an 
extent  that  the  committee  have  been  compelled 
to  take  steps  for  providing  more  accommodation, 
and  they  then  think  that  the  society  will  be  con- 
veniently situated  for  doing  a  large  business,  when 
No.  7  Store,  in  Bingley  Road,  is  completed. 

Not  only  is  a  grocer's  shop  being  erected  there, 
but  also  one  in  which  the  butchering  business 
can  be  carried  on,  while  the  remaining  ground 
purchased  is  being  utilised  by  the  erection  of 
three  good  dwelling-houses. 

The  only  further  extension  in  the  ramifications 
of  the  society  has  been  in  Hall  Lane,  Shipley, 
where  some  substantially-built  property,  com- 
prising six  houses  and  a  good  shop,  has  been 
purchased. 

This  is  one  of  the  best  working  men's  residen- 
tial areas  in  the  entire  district,  and  the  branch 
has  every  prospect  of  doing  well.  Its  success 
hitherto  has  been  very  cheering,  and    we  fully 
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expect  this  store  will  ultimately  become  one  of 
the  most  important  connected  with  the  society. 

From  the  commencement  of  the  society  to  the 
end  of  1880  the  accounts  were  made  up  to  the 
end  of  June  and  December  respectively,  but  with 
the  beginning  of  1881  the  system  of  quarterly 
balancings  was  established,  and  the  effect  of  this 
change  has  undoubtedly  been  of  a  beneficial 
character.  The  members  who,  for  so  long  a  time 
had  been  accustomed  to  the  old  method,  did  not 
care  for  the  new  idea,  and  the  result  was,  and  is 
still,  that  a  larger  number  of  checks  are  brought 
in  at  one  period  than  another,  and  this  practice 
had  a  baneful  effect.  This  has  now  been  obviated, 
by  so  altering  the  rules  as  to  declare  the  dividends 
on  the  gross  sales  each  quarter,  and  also  by  the 
formation  of  a  Dividend  Contingent  Fund,  to, 
or  from,  which  fund  balances  may  be  added  or 
substracted,  as  the  fluctuations  in  the  checks 
received  may  necessitate. 

One  of  the  effects  of  this  alteration  has  been 
a  large  increase  in  share  capital,  an  increase 
amounting  to  over  120  per  cent  since  1880.  No 
stronger  proof  of  the  confidence  of  the  members 
is  necessary  than  the  fact  of  them  risking  their 
capital ;  yet,  while  it  shows  this  in  such  a  striking 
manner,  this  large  addition  in  such  a  short  time 
has  been  out  of  proportion  to  the  society's  require- 
ments, hence  it  has  mostly  been  lying  in  the 
bankers'  hands  at  an  unremunerative  rate  of 
interest. 
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The  question  of  utilising  the  surplus  capital,  by 
finding  profitable  employment  for  it,  will  have  to 
receive  the  members'  serious  consideration  in  the 
near  future,  and  should  it  be  found  that  5  per 
cent  cannot  be  realised  on  secure  investments, 
it  will  be  a  question  to  consider  whether  the 
society  shall  continue  to  pay  a  higher  rate  to 
capital  than  is  warranted  by  its  market  value. 

This  is  in  strange  contrast  to  the  condition  of 
things,  when  the  committee  had  to  go  home  from 
the  meetings  to  fetch  their  odd  pounds  so  as  to 
pay  accounts  as  they  became  due,  and  little  did 
any  of  them  anticipate  that  the  working  people 
of  Windhill  and  Shipley  would  ever  have  invested 
over  Twenty  Thousand  Pounds  in  the  society  they 
were  then  struggling  to  establish. 

In  taking  a  survey  of  the  twenty-one  years' 
operations,  we  find  that  great  changes  have  been 
effected  by  the  society.  It  has  taught  working 
men  to  be  more  self-reliant  by  living  within  their 
incomes  ;  it  has  shown  them  a  way  to  save  in 
spite  of  themselves  ;  it  has  lifted  large  numbers 
out  of  the  galling  trammels  of  debt,  and  enabled 
them  to  get  good  round  sums  of  money  to  their 
credit  ;  it  has  enabled  the  members  to  supply 
themselves  with  good  wholesome  food  ;  it  has 
supp  ied  good  garments  to  the  ill-clad  ;  it  has 
bestowed  innumerable  home  comforts,  and  made 
men  more  thoughtful,  while  the  educational  effect 
it  has  wrought,  by  teaching  men  business  habits, 
has  not  been  the  least  of  the  many  benefits  it  has. 
conferred. 
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What  are  the  actual  facts  so  far  as  figures  can 
convey  them  ?  The  members  have  paid  into 
the  society  as  share  capital  ^66,359.  16s.  8d. 
they  have  withdrawn  in  shares  ^45, 840,  15s.  6d., 
and  have  at  present  standing  to  their  credit 
^20,519.  is.  2d.  Besides  this,  no  less  than 
^67,909.  15s.  id.  has  been  divided  as  dividend, 
and  ^"11,523.  12s.  6d.  paid  as  interest  on  capital, 
or  a  total  of  ^"79,433.  7s.  7d.  Does  it  not  seem 
almost  incredible  that  such  magnificent  results 
should  have  been  obtained  from  such  a  small 
beginning  as  we  have  described  ?  Yet  such  is 
the  fact. 

Not  only  has  this  large  amount  been  divided 
amongst  the  members,  but  provision  has  been 
made  for  the  future  by  depreciating  the  property 
(all  freehold)  and  fixtures,  so  that  they  might 
realise  their  full  value  almost  under  any  cir- 
cumstances. 

The  original  cost  of  all  the  society's  property 
has  been  ^"8,917.  7s.  9id.,  while  its  present 
nominal  value  is  ^"7,452.  10s.,  which  shows  that 
it  has  been  depreciated  by  ^"1,464.  17s.  9id.,  or 
16^  per  cent,  while  the  first  cost  of  all  fixtures, 
&c,  was  ^"5,458.  7s.  3d.,  and  its  present  value 
^"2,403.  5s.,  making  the  depreciation  ^3,055.  2s.  3d. 
or  56  per  cent,  and  a  total  amount  of  ^"4,520.  os.  o^d. 

Not  only  does  the  society  stand  well  in  this 
important  matter,  but  all  the  remaining  assets 
are  equally  satisfactory.  The  stocks  in  the 
various  departments  were  never  in  a  healthier 
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condition,  and  in  proof  of  this  we  may  say  that 
those  in  the  tailoring,  drapery,  and  boot  depart- 
ments were  turned  over  during  last  quarter,  or,  in 
other  words,  the  cash  receipts  for  the  quarter 
exceeded  the  amount  of  the  stocks  on  hand  at  its 
close,  and  this  is  considered  one  of  the  best  proofs 
of  the  condition  of  stocks  by  the  leaders  in  the 
co-operative  movement. 

The  investments,  which  are  all  in  co-operative 
channels,  amount  to  £4,730.  us.  iod.  of  which 
£1,451  is  in  shares,  the  remaining  £3,279.  us.  iod. 
as  loan  money. 

On  the  former  we  receive  a  little  more  than  5 
per  cent  interest,  while  on  the  latter  sum  we  get 
4  per  cent  with  the  exception  of  £200,  on  which 
we  have  hitherto  been  credited  with  5  per  cent. 
It  will  thus  be  seen  that  no  high  rates  of  interest 
are  realised ;  nor,  on  the  other  hand,  are  there 
any  great  risks,  and  we  have  thus  a  considerable 
amount  of  satisfaction  in  saying  that  every  pound 
of  these  investments  could  be  realised  in  full 
within  a  very  short  period  if  circumstances 
required  it. 

We  therefore  contend  that  all  the  assets  of  the 
society  are  in  an  eminently  satisfactory  and  healthy 
condition,  and  on  the  27th  of  June  last  they 
amounted  to  £3,055.  10s.  6d.  move  than  the  liabili- 
ties, from  which  everyone  will  see  that  it  offers 
the  amplest  security  for  the  members'  capital. 

Before  closing  our  narrative,  we  would  respect- 
fully ask  the  members  to  seriously  ponder  as  to 
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the  benefits  they  have  derived  from  the  society 
since  their  first  connection  with  it.  Could  a  co- 
operative experience  meeting  be  held  some  re- 
markable tales  could  be  told,  and  many  would 
bless  the  day  that  gave  it  birth.  Nor  do  we 
appeal  to  members  only,  for  it  is  an  undeniable 
fact  that  every  one  has  reaped  advantages  by 
getting  purer  and  better  articles  supplied  and  at 
a  more  moderate  price  than  they  would  have 
done  had  the  society  never  existed.  Thus  it  is 
an  organisation  that  merits  the  warmest  regards 
of  all  working  men,  and  we  commend  this  short 
record  of  its  past  history  to  their  impartial 
consideration. 

And  while  it  must  be  a  source  of  unmixed 
satisfaction  to  those  of  the  original  founders  who 
are  still  living  to  see  the  progress  it  has  made, 
and  to  know  the  great  amount  of  good  it  has 
done,  yet,  great  as  are  its  past  achievements, 
vast  as  are  the  advantages  it  has  already  con- 
ferred, its  future  will  far  surpass  anything  hitherto 
attained,  provided  the  members  will  be  but  true 
to  themselves,  and  remember  the  old  co-operative 
maxim — 

-UNITY  IS  STRENGTH!" 
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STATISTICAL  STATEMENT,  showing  the  Position 

O   1- 

.  o 
o  o. 

End  of 

Quarter  or  Half-year. 

Sales. 

Shares 
Received. 

Shares 
Withdrawn. 

Total  Share 
Capital. 

£     s.    d. 

£     s.    d. 

£     s.    d. 

£     s.    d. 

I 

5] 

Months  ending  Dec.  26,  1864.. 

205  10    7 

39    5    6 

39    5    6  j 

2 

\  Year 

n 

June  24,  1865.. 
Dec.  26,  1865.. 

668     3  11 

40    3    6 

3  15    0 

75  14    0 

3 

i 

n 

11 

896  10    3$ 

55    5    7 

14    6    6 

130  19    7 

4 

a 

11 

11 

June  26,  1866.. 
Dec.  26,  1866.. 

1374  17    5h 

178  15     8 

21  16    7 

287  18    8 

5 

i 

>» 

11 

1844    4    0$ 

129  19    2 

5i    4    7 

366  13    3 

6 

^ 

11 

11 

June  26,  1867.. 

2722  17    8£ 

202    4    8 

102    1    2 

466  16    9 

7 

£ 

n 

11 

Dec.  26,  1867.. 

3104  16    6% 

293    7    1 

65    7    0 

694  16  10 

8 

I 

11 

11 

June  26,  1868.. 
Dec.  26,  1868.. 

4010    0    6| 

59i    5    7 

60    5  11 

1225  12    6    i 

9 

£ 

11 

ii 

4498    0    1 

466  18    5 

67  19    3 

1624  11    8   1 

10 

i 

>» 

ii 

June  26,  1869,. 
Dec.  27,  1869.. 

6779  16    4 

801    4    5$ 

276    7    4 

2149    8    9A 

ii 

i 

11 

11 

9376    5    4i 

740    5    6 

201  15    2 

2687  19     i| 

12 

J 

11 

11 

June  25,  1870.. 
Dec.  31,  1870.. 

12273    7  10 

1273  16    7 

349  12    2 

3612    3    6} 

13 

£ 

it 

11 

16189  10    2 

688  10    7 

626   14     2 

3673  19  n§ 

14 

1 

11 

11 

June  30,  187 1.. 
Dec.  30,  1871.. 

17626  10    gi 
20708    8    2| 

1286  15     5 

677    1     6 

4283  13  10* 

15 

§ 

11 

n 

1981  19    7 

597  12    8 

5668    0    g|  1 

16 

2 

11 

11 

June  30,  1872.. 

20597    5     8 

1724    2  n£ 

1038    4    2 

6353  19    7 

17 

i 

•I 

»i 

Dec.  31,  1872.. 

23177  15     7\ 

1319    8    2 

816    0    5 

6857    7    4 

18 

ii 

11 

June  30,  1873.. 

28199    2  11 

2251    9    2 

662  10  11 

8446    5    7 

19 

§ 

11 

ii 

Jan.  7,  1874  . . 

32431     4    3 

2158  17    4 

813    5  10 

9791  17    1 

20 

£ 

11 

11 

June  30,  1874.. 

33032  18    6| 

2098    8    3 

1413  13    4 

10476  12    0 

21 

J 

11 

11 

Jan.  2,  1875  .. 

37050  19  10 

1861  15    0 

1285  10    0 

11052  17    0 

22 

\ 

11 

11 

June  30,  1875.. 

35092     6     2j 

2659      9      Oi 

1637    6    5 

12074  19   7h 

23 

\ 

•1 

11 

Dec.  31, 1875.. 

35111  10    8 

2295  11    4 

1516    5    2 

12854    5    9 

24 

i 

n 

11 

June  30,  1876.. 

32564    8    7| 

1906    9    5 

2132    8    3 

12628    6  n£  | 

25 

i 

n 

n 

Dec.  30, 1876.. 

32365  14    2 

1570    8    4h 

2034  10    3 

12174    7  10 

26 

4 

•1 

„ 

June  30,  1877.. 
Dec.  31,  1877.. 

31486  11  10J 

1986     1    6 

1514  12    8 

12645  16    8 

27 

I 

»i 

n 

29998  17    6 

1575     1     0 

1578  12    1 

12642    5    7 

28 

i 

n 

11 

June  29,  18/8.. 
Dec.  31,  1878.. 

26066    6    8 

1385    7    8 

2689    1  11 

11338  11    4 

2g 

$ 

11 

11 

23324  14  10 

741    3    3 

3049  14    4 

9030    0    3 

30 

2 

11 

11 

June  30,  1879.. 
Dec.  27,  1879.. 

21476  19    9 

1033     3    7 

1470    3  11 

8593    0    3 

3i 

§ 

ii 

11 

22697    3iij 

800  18  10 

982    0    9 

8411  18    4 

32 

5 

n 

11 

June  30,  1880.. 
Dec.  31,  1880.. 

23481  17  io| 

1277  18    6 

1091  13    3 

8598    3    7 

33 

i 

3 

11 

n 

23347    6    4 

1762    8    2 

1153    2  10 

9207    8  11 

34 

ii 

11 

April  2,  1881... 

12056  11     8 

1519    7    1 

602  17    2 

10123  18  10 

35 

l 

n 

11 

July  2,  1881  . . 

1 1475     1    8 

1090    0    0 

739    6    8 

10474  12    2 

36 

x 

^ 

11 

11 

Oct.  1,  1881  .. 

12773    3    5 

939  16    9 

402  18    4 

iioii  10    7 

37 

1 

1 

11 

n 

Dec.  31,  1881.. 

14020    8    8 

1557    6  10 

574    9    9 

1 1994    7    8 

38 

ii 

11 

April  1,  1882.. 

13605    6     1 

2250    0    6 

525     8     1 

13719    0    1    • 

39 

l 

ii 

11 

July  1,  1882  .. 

12841  17    2 

1334    9  10 

568  19    2 

14484  10    9 

40 

11 

11 

Sept.  30,  1882. 

13045    0    6 

814  19    6 

786     4     2 

14513    6    1 

4i 

3 

ii 

11 

Dec.  29,  1882.. 

13335    6    1 

1142    6    1 

57i     5    4 

15084    6  10 

42 

i 

11 

11 

March  31, 1883 

13149  12    9 

1489    3    9 

625     6    2 

15948    4    5 

43 

1 

11 

n 

June  30,  1883.. 

I344I    9    9 

1334  17    9 

1276  18    9 

16006    3    5 

44 

1 

t 

n 

11 

Sept.  29,  1883. 

13865    2    9 

1096    5    4 

919    0    5 

16183    8    4 

45 

I 

n 

11 

Dec.  31,  1883.. 

15661  15    2 

1505    2  11 

1285    5    5 

16379    0    3 

46 

I 

11 

11 

March  31, 1884 

15461     3    4 

3555  13    4 

2442    8  11 

17492    4    8 

47 

ii 

11 

June  28,  1884.. 

15386    3  10 

1372  16    4 

915  10    0 

17949  11    0 

48 

1 

1 

11 

11 

Oct.  4,  1884  . . 

16214  19  11 

1285  10    7 

835  14  11 

18399    6    8 

49 

11 

11 

Jan.  3,  1885  .. 

16303  19    9 

1598    8    4 

801  17     8 

I9I95  17    4 

50 

3 

11 

11 

March  28, 1885 

15332  11     6 

2120     1     6 

864  12    2 

20451    6    8 

51 

i 

11 

11 

June  27,  1885.. 

16327  13  11 

"75  "     5 

1107  16  11 

20519    1    2 

868079    3     1 

66359  16    8 

45840  15     6 

*  Previous  to  this  period  no  names  were  struck  off  the  books,  not  even  in  cases  of  death 
hence  the  difference  in  the  numbers. 
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and  Progress  of  the  Society  from  its  commencement. 


Dividend 

Paid  to 

Members. 


>  u 


5^ 
« 

7 
8 

2 

9 

I 

4 

8 

4 
i 
4 
7 
i 

'* 

2 

7* 

10 

4 

10 

4 

2 
I 
O 


£    s.  d 

z8    6 

48  10 

80    2 

89    6 

130    2 

190  13 

220  13 

270    4 


9 

3 

10 

4 
3 

18 

9 


303 

527 

731 

897 
1135 
1414 
1448  . 

1467  15 
1863  16 
2255  10 
2245  9 
2823  2 
2952  8 

2764  2 
2462  12 
23OO  17 
2468  14 
2268  15 
1897  13 

1174    6 

1497  12 

1297  15 

1568    6 

1663     5 

1691  11 

735  12 

889    5 

874  14 

1209    o 

909    9 

974    c 

888    3 

1161     1 

1045  10 

1279  13 

1294  14 

1607  14 

1448    4 

1514  12 

1520  14 

1920    9 

1759     2 

2IOO  10 


Dividend 
Paid  to 

Non- 
Members. 


2/3 
1/8 
x/u 

i/5 
1/6 
1/6 
1/6 
1/6 
1/6 
1/8 
i/9 
1/6 
i/7 
1/8 
1/6 
1/6 
1/8 
1/8 
1/6 
i/9 
1/9 
1/7 
1/6 
1/6 

1/9 
1/6 

1/4 
1/0 

1/4 
1/3 
1/6 
1/6 
1/6 
1/6 
1/6 

i/7 
1/8 
1/6 
1/6 
1/6 
1/8 

i/9 
1/10 
2/0 
2/0 
2/0 
2/0 
2/0 

2/3 
2/6 
2/6 


£  s.  d. 


Amount  to 

Reserve 

Fund. 


43  14    o 

22  17    5 
19    1    4 

7  15  10 

5  12    6 

13    * 

12  1 

17  14 
16  13 

25  14 
29  9 
35    9 

26  4 
32  18 

27  19 
26    6 

25  17 
38  19 
29  16 

26  7 
24  19 
21  14 
21  12 

23  3 

13  18 

18  10 


£   s.  d. 

o  14    4^ 


32 
48 

5 

195 

7 

72 

11 


32  10 
34    2 


Deprecia- 
tion. 


Infirm- 
aries. 


41  13  11 
92  18    3£ 
326 
9  13    6£ 


24  19     2 


44  15  4i 
84  7  9§ 
33  17  «$ 

45  15  5, 
131     1  3d 

232  16  i£ 
186    9  oi 

233  16  6 


£    s.  d. 

0  17  5* 

4  18  ij 

1  19  6% 

6  8  8& 

5  19  3* 

7  6  44 
9  19  6 

8  13  8i 
21     2  10 
49    6  3 
55    o  o 
52  14  H 
75    1  2 

89  9 
19    2 

140  19 

90  o 
200    o 


£  s.  d, 


250    o  o 

282  10  o 

35  10  i\ 

215    o  8 

70    0  o 

193    o  o 


73    o    o 

102  13  10 
97  14    6i 
89  13 
93    7 
84    5 
99  10 

96  5 

97  10 
106  7 
104  5 
100  13 
102  10 
100  10 


104  7 
102  1 
106  9 
in  5 
114  5 

113  16 

114  o 
118  5 
124  5 
137  14 
140    5 


Educa- 
tion, 


£   s.   d, 


10  o  o 

10  o  o 

10  0  o 

10  o  0 

10  o  0 

10  o  0 

10  o  0 

10  o  o 


20     O     0 

10    o    o 


10     0     0 


10    o    0 


10  10     0 


26    5    o 


23  o 

32  10 
34  2 
28    5 

27  o 

24  10 

28  10 

25  8 

20     O 


10    o 


10    o 


or  removal. 


67302    3    5  607  11     8    1603    6    7^4520    o    o£ibbi5    Q'203    o    o 

No  one  was  left  on  the  books  at  the  end  of  1876  except  bona  fide,  members 
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Amount  of  Goods  Purchased  from  the  Sowerby 
Bridge  and  Halifax  Co-operative  Flour  Socie- 
ties, together  with  Dividends  received. 


Sowerby  Bridge. 

Halifax. 

Dividend. 

Dividend. 

Total 

to  u> 
i-  c 

Purchases. 

O)    0) 

Amount. 

Purchases. 

*** 

>   *j 

Amount. 

Dividend. 

£     s.   d. 

£     s. 

d. 

£     s.   d. 

£   s.   d. 

£    s.    d. 

1871 

2828    5    0 

0/11 

129  14 

2 

.... 

.. 

.... 

129  14    2 

1872 

6460  15    0 

0/10 

272    8 

7 

3225  19    9 

o/"ft 

153    4    5 

425  13    0 

J873 

8056    5    0 

1/0 

402  16 

3 

6495    5    8 

0/8 

210    3    2 

612  19    5 

1874 

10720    0    0 

:/i 

577    5 

9 

5900    4    7 

P/7i 

197  13    0 

774  18    9 

1875 

8805  10    0 

0/11 

403  13 

0 

6717    6    9 

1/2 

397  13    4 

801    6    4 

1876 

7522  10    0 

1/1 

408  13 

2 

7267    5  10 

i/3ft 

467  17    9 

876  10  IX 

2877 

6691  10    0 

0/10 

301    7 

9ft 

8824  12    3 

o/7ft 

272  18    6 

574    6    3ft 

1878 

5969  10    0 

o/ni 

285    3 

9 

7184  17    7 

o/3i 

96  17  10 

382    1    7 

1879 

7039  15    0 

ifo 

35i  19 

9 

4363  14    2 

o/4ft 

83    4    6 

435    4    3 

1880 

8138    5    0 

1/0* 

424  12 

0 

4318  17    9 

o/5 

go    2  10 

514  14  10 

3881 

9373    5*   0 

I/O* 

486  12 

6 

4534    1    6 

.. 



486  12    6 

1882 

9630    5    0 

I/O* 

500  10 

2 

4195    4    8 

0/3 

55  12    6 

556    2    8 

J883 

7069  10    0 

i/ift 

397  14 

5 

5912    1    0 

1/0 

295  12    c 

693    6    5 

1884 

5934  10    0 

1/3 

370  18 

1 

7053    3    3 

o/io£ 

308  8  e 

679    6    7 

1885 

*  3029    7    5 

1/2 

176  13 

zo 

3216    0    c 

0/6 

80    8    c 

257    x  10 

107269    2    5 

5490    3 

aft 

79208  14    5 

2709  16    4 

8199  19    6£ 

*  Up  to  June  30th  only. 
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Amount  of  Goods  Purchased  from  the  Co-opera- 
tive Wholesale  Society  Limited,  Manchester, 
together  with  Dividend  received. 


Year. 


1869 

1870 

1871 

1872 

1873 

1874 

^875.... 

1876 

1877 

1878. 

1879 

1880 

1881 

1882 

1883 

1884 

1885  to  June  27th  only 


Net  Goods 
Purchased. 


£     s.  d. 

214  9  7 

833  15  o 

5058  13  9 

4654  1  o 

7605  12  4 

8494  5  9 

8130  5  1 

6798  0  8 

7361  19  o 

10372  16  2 

12087  4  2 

12246  15  2 

14658  14  5 

15721  o  9 

16833  7  0 

18931  9  10 

10242  18  o 


160245  7  8 


Dividend  Received. 


Average 
Rate  per  £ 
for  the  y'r. 


s.  d. 

0  1 

o  1 

o  iH 

O  2 

0  2 

O  2j 

0  2| 

o  24 

O  2§ 

0  2| 

0  2| 

O  2| 

O  2f 

0  2g 

O  2| 

o  3i 


Amount. 


£  s.  d. 
o  17  10* 
3  9  3* 

40  6  nf 

44  18  2 

63  3  11 

70  15  4 

75  17  8 

65  o  11 

65  15  11 
92  18  8 

134  17  3 

121  14  4 

164  2  9 

172  1  5 

187  4  10 

216  18  4 

75  18  8| 


1596  2  2 


*  Non-Members'  Dividend.    +  Part  Members  and  part  Non-Members. 
t  This  amount  is  the  Dividend  for  March  quarter  only. 
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THE 


(Ko-oparatito  Wbokaate  ^atuty 


LIMITED. 


This  society,  a  combination  of  Retail  Co-operative 
Societies,  was  established  in  Manchester  in  1864, 
having  for  its  object  the  supplying  wholesale  of 
goods  dealt  in  by  retail  societies,  and  thereby 
securing  to  themselves  the  profits  of  wholesale 
dealers.  Since  then  it  has  embarked  into  the 
businesses  of  banking,  manufacturing,  and  ship- 
ping. To  what  extent  these  objects  have  been 
accomplished  may  be  gleaned  from  the  following 
brief  statement  of  facts  : — 

(1.)  As  Wholesale  Dealers. — The  growth  and  pre- 
sent magnitude  of  the  society's  operations  will  be 
seen  in  the  following  comparisons  :■ — 


Year 
Endg. 

Members 
belonging  to 

Societies 
Shareholders. 

Share 

and 

Loan 

Capital. 

Reserve 
Fund. 

Insurance 
Fund. 

Nett 
Sales. 

£ 

£ 

£ 

£ 

1865. 

..      24,005... 

7,182... 

>        ' 

—     ... 

120,754 

1874...  198,608...  64,059...  5,825...  3,385 ...  1,964,829 

1884...  459>734  —  693,222  ...  23,742  ...  24,324  ...  4,675,371 
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(2.)  As  Bankers. — This  department  was  opened 
in  1872,  and  its  first  year's  turnover  (in  1873), 
was  ^1,052,764.  Last  year  (1884),  ^s  turnover 
was  ^"15,699,646,  and  the  nett  profit  ^"1,572. 

(3.)  As  Manufacturers. — The  society  carries  on 
the  manufacture  of  biscuits,  sweets,  dry  and  soft 
soaps  at  Crumpsall ;  boots  and  shoes  at  Leicester 
and  Heckmondwike,  and  soap  at  Durham.  These 
works  find  employment  for  over  1,000  persons. 
The  results  for  1884  were  as  follow  : — 

SUPPLIES.  NETT  PROFIT. 

£  £ 

Crumpsall  21,549  2,030 

Leicester    107,166  3,261 

Heckmondwike...  18,215  287 

Durham  15,219  97 

The  profits  stated  being  arrived  at  after  providing 
for  interest  on  capital  and  depreciation  of  land, 
buildings,  and  fixtures. 

(4.)  As  Shippers  and  Steamship  Owners. — At  the 
present  time  the  society  are  the  sole  owners  of 
the  steamships  "  Pioneer,"  "  Cambrian,"  and 
"  Marianne  Briggs,"  ranging  from  400  to  500 
tons  burden,  and  the  proprietors  of  three  estab- 
lished lines  of  service,  viz.,  Goole  and  Calais, 
Garston  and  Rouen,  and  Goole  and  Hamburg. 
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Supplementary  Remarks. — The  following  figures 
indicate  the  extent  of  the  society's  transactions 
up  to  the  end  of  1884: — 

Number  of  societies  holding  shares "695 

Number  of  members  belonging  to  share- 
holders    459734 

Total  sales  from  the  commencement  £41,087,753, 
Profits                „                  „  £49^096 
Expended  in  land,  buildings,  steam- 
ships, and  fixtures £3*6,379 

Depreciation  written  off  ditto  £81,488 

Present  nominal  value  of  ditto   £234,891 

Dividend  paid  on  purchases £383,539 

Dividend  paid  by  bank  department £8,682 

Contributions   to   charitable   and   other 

institutions £7,066 

Insurance  fund £24,324 

Reserve  fund  (trade  and  bank  depart- 
ments)     £26,414 


